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 Abstract 

This study aims to determine the effect of workload and competence on turnover intention with work 

stress as a mediating variable among Alfamart employees in South Gorontalo City. This research 

employed a quantitative approach with data collection conducted through questionnaires distributed 

to 62 respondents. Data analysis was carried out using inferential quantitative analysis with SEM-PLS 

3.1. The results of the study indicate that: (1) workload has a positive but insignificant effect on 

turnover intention with an effect value of 7.80%; (2) competence has a positive and significant effect 

on turnover intention with an effect value of 27.90%; (3) workload has a positive and significant effect 

on work stress with an effect value of 37.60%; (4) competence has a positive and significant effect on 

work stress with an effect value of 51.80%; (5) work stress has a positive and significant effect on 

turnover intention with an effect value of 58.40%; (6) workload through work stress has a positive 

and significant effect on turnover intention with an effect value of 21.90%; and (7) competence 

through work stress has a positive and significant effect on turnover intention with an effect value of 

30.20%. The R-square value of the turnover intention variable is 60.00%, indicating that turnover 

intention can be explained by the variables in this study, while the remaining 40.00% is influenced by 

other variables such as job satisfaction and compensation. The R-square value of work stress is 

35.90%, while the remaining 64.10% is influenced by other variables such as the work environment. 

 

Keywords : Turnover Intention, Work Stress, Workload, Competence. 

 

Abstrak 

Penelitian ini bertujuan untuk mengetahui Pengaruh Beban Kerja dan Kompetensi Terhadap Turnover 

Intention Dengan Stres Kerja Sebagai Variabel Mediasi pada Karyawan Alfamart Kota Selatan 

Gorontalo. Penelitian ini menggunakan pendekatan kuantitatif dengan metode pengumpulan data 

melalui kuesioner dengan  jumlah sampel sebanyak 62 responden. Analisis data menggunakan analisis 

kuantitatif inferensial SEM-PLS 3.1. Hasil Penelitian menunjukkan bahwa (1) Beban Kerja 

berpengaruh positif namun tidak signifikan terhadap Turnover Intention dengan pengaruh sebesar 

7,80%. (2) Kompetensi berpengaruh positif dan signifikan terhadap Turnover Intention pengaruh 
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sebesar 27,90%. (3) Beban Kerja berpengaruh positif dan signifikan terhadap Stres Kerja dengan 

pengaruh sebesar 37,60%. (4) Kompetensi berpengaruh positif dan signifikan terhadap Stres Kerja 

dengan pengaruh sebesar 51,80%. (5) Stres Kerja berpengaruh positif dan signifikan terhadap 

Turnover Intention pengaruh sebesar 58,40%. (6) Beban Kerja melalui Stres Kerja berpengaruh positif 

dan signifikan terhadap Turnover Intention pengaruh sebesar 21,90%. (7) Kompetensi melalui Stres 

Kerja berpengaruh positif dan signifikan terhadap Turnover Intention dengan pengaruh sebesar 

30,20%. Nilai R-square variabel Turnover Intention sebesar 60,00% yang menunjukkan bahwa 

Turnover Intention dapat dijelaskan oleh variabel dalam penelitian ini sedagkan sisanya 40,00% 

dipengaruhi oleh variabel lain seperti kepuasan kerja dan kompensasi. R-square Stres Kerja sebesar 

35,90% sedagkan sisanya sebesar 64,10% dipengaruhi variabel lain seperti ligkungan kerja.  

 

Kata Kunci : Turnover Intention, Stres Kerja, Beban Kerja, Kompetensi. 

 

1. INTRODUCTION 

The role of human resources (HR) in a company or organization is not only reflected in work 

productivity, but also in how work processes are completed. A company’s competitive advantage can 

also be seen from the competitiveness of its human resources, not merely from the work outcomes 

produced. Companies with high-quality human resources will positively influence organizational 

performance and progress in achieving company goals (Mahsyar et al., 2023). 

The modern retail company Alfamart is one of the business sectors experiencing rapid growth 

in Indonesia. With a large number of stores spread across various regions and involving many 

employees, human resource management becomes a crucial aspect in maintaining smooth company 

operations. Alfamart faces major challenges in managing human resources due to the labor-intensive 

nature of its business, long operational hours, and reliance on employees working in shift systems. 

Alfamart in South Gorontalo City plays an important role in providing daily necessities for the 

community, such as food, beverages, snacks, cooking ingredients, as well as household and personal 

care products like soap and shampoo for adults and babies. The presence of Alfamart not only 

functions as a place for buying and selling transactions, but also as a “local economic store” that 

influences the consumption patterns of the community. Through its modern service system, complete 

product availability, and competitive prices, Alfamart has become part of the social and economic 

activities of the people in South Gorontalo City. 

However, in practice, retail sectors such as Alfamart often face the problem of high turnover 

intention, namely employees’ intention to leave the company. High turnover intention can have 

negative impacts, such as increased recruitment costs and disruption to store operational stability. 

Turnover intention is often defined as a concept referring to employees’ voluntary or involuntary 

intention to resign from an organization, usually caused by dissatisfaction with company performance. 

High turnover intention can lead to serious setbacks for a company because it results in a shortage of 

human resources (Nurliawan et al., 2022). Therefore, employees’ intention to leave the company is a 

human resource issue that requires serious attention. 

At PT Sumber Alfaria Trijaya Tbk (AMRT)/Alfamart, several employees also resign within a 

short period, with some only able to stay for less than a week. Some employees admitted that they 

were forced to resign because they were unable to bear compensation costs for lost goods. 

Based on research conducted by Wahdiniawati and Apriani, employee turnover data at Alfamart 

shows the number of employees resigning from 2021 to 2024. It was recorded that 31,825 employees 

resigned in 2021, 71,375 employees in 2022, 11,667 employees in 2023, and 12,738 employees in 

2024 (Wahdiniawati & Apriani, 2024). 

The turnover intention phenomenon frequently occurring among Alfamart employees in South 

Gorontalo City was identified through observations and interviews. Employees revealed that their 

decision to change jobs or resign was caused by several factors, including inability to compensate for 

lost goods or cash shortages while working as cashiers, frequent tardiness in arriving at the store, and 
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the desire to obtain better employment opportunities. In addition, some employees experienced health 

problems due to high job demands during their initial working period, reflecting the existence of 

workload pressure. 

Based on preliminary observations conducted in several Alfamart stores in South Gorontalo 

City, employees faced various problems. Employees stated that they were often confronted with 

numerous tasks, such as rearranging shelf layouts, cleaning sales areas, organizing product displays, 

and completing delayed stock opname (SO). These tasks affected their working hours, which initially 

consisted of 8 hours as determined by the company but often extended to 10 hours due to the need to 

complete assigned duties. This condition is frequently experienced by Alfamart employees. 

A work system that exceeds employees’ capabilities may cause employees not to remain in the 

company and develop intentions to resign or seek other employment. One factor influencing turnover 

intention is excessive workload. Retail employees such as those at Alfamart are required to work in 

shift systems with long working hours, provide fast customer service, and complete various 

administrative tasks. These conditions often create both physical and psychological pressure, leading 

to work stress. 

Workload measurement is defined as a technique used to obtain information regarding the 

efficiency and effectiveness of work in an organizational unit or job holder, carried out systematically 

using job analysis techniques, workload analysis techniques, or other management techniques 

(Nurhilaliyah et al., 2025). 

According to Hisbih et al. (2023), excessive job demands can lead to changes in employees’ 

mindsets, reflected in behaviors that differ from their usual habits, such as ineffective use of time 

resulting in tasks not being completed on schedule and not aligning with company targets. Competence 

can be defined as a measure of an individual’s capacity, where possessing competence has a positive 

impact in fulfilling job requirements within a company and achieving expected outcomes (Nurliawan 

et al., 2022). 

Work stress can easily arise, especially when there is an imbalance between workload, employee 

capabilities, and salary. According to Hops.id, several employees admitted experiencing stress due to 

cash discrepancies amounting to IDR 300,000 on the first day and IDR 200,000 on the second day. 

Many employees have had similar experiences, meaning that almost every cashier employee has 

experienced situations where the cash amount does not match the amount recorded in the system, 

making employees responsible for covering the discrepancy (Taslim et al., 2025). Cash discrepancies 

occur when Alfamart employees assigned as cashiers are not careful in processing customer 

transactions. Through direct interviews with Alfamart employees, several employees revealed that 

during the early stages of employment they experienced physical and mental impacts, including nausea 

and dizziness. 

In this study, the grand theory used is the Job Demands-Resources (JD-R) theory developed by 

Bakker and Demerouti (2007). The JD-R theory explains that every job has specific risk factors related 

to work stress, which are divided into two major factors: job demands and job resources. Job demands 

and job resources are two major determinants of organizational outcomes. According to Bakker and 

Demerouti (2007), job demands refer to aspects of work requiring sustained physical, mental, or 

emotional effort, such as high workload, time pressure, and role conflict. Excessive job demands may 

lead to emotional exhaustion and work stress, which ultimately negatively affect employee well-being, 

including increasing turnover intention. Bakker and Demerouti (2007) further explained that the JD-

R theory can be broadly applied to various occupations, including human resource management 

involving work demands and work-related resources (Adam, 2023). 

Previous research conducted by Liany and Larasati (2025) regarding the effect of workload, job 

satisfaction, and competence on turnover intention among employees of PT Kido Mulia Indonesia in 

Brebes showed that workload did not significantly affect turnover intention, and competence also did 

not significantly affect turnover intention. Meanwhile, research by Mahsyar et al. (2023) entitled The 

Effect of Workload and Work Environment on Turnover Intention Through Work Stress as an 
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Intervening Variable Among Bank Employees stated that workload had a positive and significant effect 

on turnover intention, work environment had a positive and significant effect on turnover intention, 

workload had a positive and significant effect on work stress, and work stress had a positive and 

significant effect on turnover intention. Furthermore, work stress mediated the effect of workload on 

turnover intention, while the work environment mediated the effect of workload on turnover intention. 

Based on these conditions, it is estimated that the high number of employees leaving the company 

each year is influenced by several factors, including workload, competence, and employee work stress. 

 

2. RESEARCH METHOD 

This study employed a quantitative research approach using a survey method. The research was 

conducted among Alfamart employees in South Gorontalo City. The population of this study consisted 

of all Alfamart employees working in several stores located in South Gorontalo City. The sampling 

technique used was saturated sampling, in which all members of the population were included as 

research respondents. Therefore, the total sample in this study consisted of 62 respondents. 

Data collection was carried out through the distribution of questionnaires using a Likert scale 

ranging from strongly disagree to strongly agree. The questionnaire was designed to measure four 

research variables, namely workload, competence, work stress, and turnover intention. Workload was 

measured based on indicators related to job demands, work targets, and working hours. Competence 

was measured through indicators of knowledge, skills, and work abilities. Work stress was measured 

through psychological and emotional pressure indicators experienced by employees, while turnover 

intention was measured based on employees’ desire and tendency to leave the organization. 

The data analysis technique used in this study was inferential quantitative analysis with the 

Structural Equation Modeling–Partial Least Squares (SEM-PLS) approach using SmartPLS version 

3.1. The analysis process included testing the outer model and inner model. The outer model 

evaluation consisted of validity and reliability tests using Average Variance Extracted (AVE), 

Composite Reliability, and Cronbach’s Alpha. Meanwhile, the inner model evaluation was conducted 

through the coefficient of determination (R-Square), path coefficient analysis, and hypothesis testing 

using bootstrapping procedures. Hypothesis testing was determined based on the significance value of 

P-Values < 0.05 and T-statistics > 1.96. This method was used to examine the direct and indirect 

effects of workload and competence on turnover intention through work stress as a mediating variable 

among Alfamart employees in South Gorontalo City. 

 

3. RESULT AND DISCCUSSION 
1. Descriptive Statistical Analysis 

Table 1. Results of Descriptive Statistical Analysis 

Variable N Minimum Maximum Mean Std. Deviation 

Workload 62 26,00 57,00 48,6774 6,09158 

Competence 62 41,00 97,00 83,1613 7,72518 

TurnoverIntention 62 30,00 93,00 80,7097 12,24797 

Job Stress 62 29,00 75,00 65,0645 9,09309 

Berdasarkan tabel di atas dapat diketahui gambaran umum data penelitian yang meliputi nilai 

minimum, maksimum, rata-rata (mean), dan standar deviasi dari masing-masing variabel penelitian, 

yaitu beban kerja (X1), kompetensi (X2), stres kerja (M), dan turnover intention (Y) pada karyawan 

Alfamart Kota Selatan Gorontalo Jumlah responden dalam penelitian ini sebanyak 62 orang.  

Hasil analisis statistik deskriptif menunjukkan bahwa seluruh variabel penelitian memiliki 

variasi data yang cukup beragam. Temuan ini memberikan gambaran awal mengenai kondisi 

responden dan menjadi dasar untuk dilakukan analisis lanjutan pada tahap pengujian hipotesis. 

1. Analysis of Respondents' Answer Descriptions 

a) Workload (X1) 
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Based on descriptive analysis, the Workload variable (X1) indicates that all indicators are in the 

high category. The highest mean value was found in the Standard Work indicator, statement 7, with a 

mean of 5.52 and a TCR of 78.86%. This indicates that respondents strongly perceived the workload 

aspect measured in this indicator. Meanwhile, the lowest mean value was found in the Targets to be 

Achieved indicator, statement 2, with a mean of 5.00 and a TCR of 71.43%, falling within the 

moderately high category. This indicates that despite variations in perception, respondents generally 

still rated the workload as high. 

Overall, the Workload variable obtained a mean value of 5.37 with a TCR of 76.71%, which 

falls within the High category. Thus, it can be concluded that the level of workload among respondents 

in this study is considered high. 

b) Competence (X2) 

Based on the descriptive analysis, the Competence variable (X2) also falls into the high 

category. The highest mean score was found in the knowledge indicator statement 4, with a mean of 

5.50 and a TCR of 78.57%, indicating that respondents had a good level of competence in this aspect. 

Meanwhile, the lowest mean score was found in the knowledge indicator statement 5, with a mean of 

5.29 and a TCR of 75.57%, but still in the high category. This indicates that all competency indicators 

were positively assessed by respondents. Overall, the Competence variable obtained an average score 

of 5.40 with a TCR of 77.14%, which falls into the High category. This indicates that the respondents' 

competence in this study was at a high level. 

c) Turnover Intention (Y) 

Based on the descriptive analysis table, the Turnover Intention (Y) variable shows that all 

indicators are in the high category. The highest mean value is found in the intention to leave indicator 

(statement 7), with a mean of 5.73 and a TCR of 81.86%, indicating a strong tendency among 

respondents to intend to move or leave the organization. Meanwhile, the lowest mean value is found 

in the intention to leave indicator (statement 4), with a mean of 5.05 and a TCR of 72.14%, but still 

falls into the high category. This indicates that despite differences in perception levels between 

indicators, turnover intention remains high. 

Overall, the Turnover Intention variable obtained a mean value of 5.32 with a TCR of 76.00%, 

which falls into the high category. It can be concluded that respondents in this study have a high 

tendency towards turnover intention. 

d) Workload (M) 

Based on the descriptive analysis, the Job Stress (Z) variable also falls into the high category. 

The highest mean score was found in indicator P12, with a mean of 5.50 and a TCR of 78.57%, 

indicating that respondents perceived the work stress aspect of this indicator to be quite high. 

Meanwhile, the lowest mean score was found in indicator P11, with a mean of 5.29 and a TCR of 

75.57%, but still in the high category. This indicates that all job stress indicators are perceived as high. 

Overall, the Job Stress variable achieved a mean score of 5.36 with a TCR of 76.57%, which 

falls into the high category. Therefore, it can be concluded that the level of work stress among 

respondents in this study is high. 

1. Discriminant Validity 

Tabel 2 Result Discriminant Validity 

Variable AVE Standar Status 

Workload 0,755 0,6 Valid 

Competence 0,782 0,6 Valid 

Job Stress 0,678 0,6 Valid 

Turnover Intention 0,803 0,6 Valid 

Based on the Discriminant Validity Results Table above, it can be seen that all research 

variables have Average Variance Extracted (AVE) values above the minimum standard set, namely 

0.60. Thus, it can be stated that each variable has good discriminant validity. 
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2. Composite Reliability 

Tabel 3 Result Composite Reliability 

Variable Composite Reliability Standar Status 

Workload 0,962 0,6 Reliabel 

Competence 0,982 0,6 Reliabel 

Job Stress 0,962 0,6 Reliabel 

Turnover Intention 0,984 0,6 Reliabel 

Based on the data processing results above, it can be seen that the Cronbach's alpha value for 

each research variable is > 0.6. Thus, these results indicate that each research variable has met the 

Cronbach's alpha value requirements, thus concluding that all variables have a high level of reliability. 

3. Cronbach’s Alpha 

Tabel 4. Result Cronbach’s Alpha 

Variable Cronbach’s Alpha Standar Status 

Workload 0.961 0.7 Reliabel 

Competence 0.980 0.7 Reliabel 

Job Stress 0.957 0.7 Reliabel 

Turnover Intention 0.982 0.7 Reliabel 

Based on the data processing results above, it can be seen that the Cronbach's alpha value for 

all research variables is >0.7. This result indicates that each variable has met Cronbach's alpha, thus 

concluding that all variables have a high level of reliability. 

4. Inners Model  

Table 5. R-square Results 

No Variable Variable M Variable Y 

Direct Tidak Langsung 

1 Workload 0.376 0.078 0,220 

2 Competence 0.518 0.279 0.303 

3 Job Stress  0.584  

Simultaneous 

Determination 

0.359 0.600 

Based on the table above, the results of the determination are as follows: 

1. The Effect of Workload and Competence on Job Stress. 

Overall, the R-Square value is 0.359, indicating that Workload and Competence contribute 

35.90% to Job Stress among Alfamart employees in South Gorontalo City. The remaining 64.10% is 

influenced by variables outside the research model, such as the work environment. The results for each 

variable indicate that Competence has the most dominant influence on Job Stress, with a contribution 

of 51.80%, followed by Workload, with a contribution of 37.60%. This indicates that Competence 

contributes significantly more to Job Stress than Workload in this research model. 

2. The Effect of Workload, Competence, and Job Stress on Turnover Intention. 

Overall, it can be interpreted that the R-Square value is 0.600, which means that 60.00% of the 

influence of Workload, Competence, and Job Stress on Turnover Intention can be explained by the 

research model. While the remaining 40.00% is influenced by other variables outside the research 

model such as job satisfaction and compensation. The results for each variable show that the variable 

with the most dominant influence on the Turnover Intention variable is Job Stress at 58.40%, then 

followed by Competence at 27.90%, and the lowest is Workload at 7.80%. This shows that Job Stress 

has the biggest role in influencing variable Y compared to other variables in this research model. 
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5. Hypothesis Testing Results 

 
Figure Bootstrapping 

Based on the figure above, the results of the hypothesis testing can be explained. The research 

hypotheses are considered accepted if the P-Values are less than 0.05. The detailed results of the 

hypothesis testing are classified as follows: 

a) Direct Effects 

Based on the direct effect hypothesis testing above, the results of the analysis can be described 

as follows: 

1. The Effect of Workload on Turnover Intention among Alfamart Employees in South 

Gorontalo City 

The t-statistic value for the effect of Workload on Turnover Intention was 0.838 with a 

probability value (P-value) of 0.402. Since the P-value is greater than the probability level of 0.05 

(0.402 > 0.05), H1 is rejected, meaning that Workload has a positive but insignificant effect on 

Turnover Intention. Thus, the level of workload does not significantly influence employees’ intention 

to leave the company. 

2. The Effect of Competence on Turnover Intention among Alfamart Employees in South 

Gorontalo City 

The t-statistic value for the effect of Competence on Turnover Intention was 2.921 with a 

probability value (P-value) of 0.004. Since the P-value is smaller than the probability level of 0.05 

(0.004 < 0.05), H2 is accepted, meaning that Competence has a positive and significant effect on 

Turnover Intention. This indicates that the higher the employees’ competence, the higher the tendency 

for Turnover Intention among Alfamart employees in South Gorontalo City. 

3. The Effect of Workload on Work Stress among Alfamart Employees in South Gorontalo City 

The t-statistic value for the effect of Workload on Work Stress was 3.928 with a probability 

value (P-value) of 0.000. Since the P-value is smaller than the probability level of 0.05 (0.000 < 0.05), 

H3 is accepted, meaning that Workload has a positive and significant effect on Work Stress. This 

indicates that the higher the workload given to employees, the higher the level of work stress 

experienced by Alfamart employees in South Gorontalo City. 

4. The Effect of Competence on Work Stress among Alfamart Employees in South Gorontalo 

City 

The t-statistic value for the effect of Competence on Work Stress was 6.429 with a probability 

value (P-value) of 0.000. Since the P-value is smaller than the probability level of 0.05 (0.000 < 0.05), 

H4 is accepted, meaning that Competence has a positive and significant effect on Work Stress. This 

indicates that the higher the employees’ competence, the higher the level of work stress, which may 

be caused by increased responsibilities and job demands. 
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5. The Effect of Work Stress on Turnover Intention among Alfamart Employees in South 

Gorontalo City 

The t-statistic value for the effect of Work Stress on Turnover Intention was 6.820 with a 

probability value (P-value) of 0.000. Since the P-value is smaller than the probability level of 0.05 

(0.000 < 0.05), H5 is accepted, meaning that Work Stress has a positive and significant effect on 

Turnover Intention. This indicates that the higher the level of work stress experienced by employees, 

the higher their intention to leave the job. 

b) Indirect Effects 

Based on the indirect effect hypothesis testing above, the results of the analysis can be described 

as follows: 

1. The Effect of Workload on Turnover Intention through Work Stress among Alfamart 

Employees in South Gorontalo City 

The t-statistic value for the indirect effect of Workload through Work Stress on Turnover 

Intention was 3.339 with a probability value (P-value) of 0.001. Since the P-value is smaller than the 

probability level of 0.05 (0.001 < 0.05), H6 is accepted, meaning that Workload through Work Stress 

has a positive and significant effect on Turnover Intention. The path coefficient of 0.219 indicates that 

the indirect effect is positive. This means that higher Workload increases Work Stress, which 

subsequently leads to higher Turnover Intention. Therefore, Work Stress is proven to mediate the 

relationship between Workload and Turnover Intention among Alfamart employees in South Gorontalo 

City. 

2. The Effect of Competence on Turnover Intention through Work Stress among Alfamart 

Employees in South Gorontalo City 

The t-statistic value for the indirect effect of Competence through Work Stress on Turnover 

Intention was 4.665 with a probability value (P-value) of 0.000. Since the P-value is smaller than the 

probability level of 0.05 (0.000 < 0.05), H7 is accepted, meaning that Competence through Work Stress 

has a positive and significant effect on Turnover Intention. The path coefficient of 0.302 indicates that 

the indirect effect is positive. This means that higher Competence increases Work Stress, which 

subsequently leads to higher Turnover Intention. Therefore, Work Stress is proven to act as a mediating 

variable in the relationship between Competence and Turnover Intention among Alfamart employees 

in South Gorontalo City. 

DISCUSSION 

 The study found that workload among Alfamart employees in South Gorontalo City was 

relatively high due to demanding operational standards, shift systems, long working hours, and 

multiple responsibilities such as customer service, stock management, and store maintenance. 

However, workload did not directly influence turnover intention. Employees generally perceived high 

workload as a normal consequence of working in the retail sector and were able to adapt to the fast-

paced work environment. According to the Job Demands–Resources Theory, workload functions as a 

job demand that may not necessarily lead to turnover intention when employees still have adequate 

coping abilities, organizational support, and job stability considerations. 

 The results also showed that competence significantly influenced turnover intention. 

Employees with higher technical skills, knowledge, and work motivation tended to have broader 

employment opportunities outside the organization. In line with Human Capital Theory, competent 

employees possess greater market value, which may increase their intention to seek better career 

opportunities if the organization cannot provide adequate career development, recognition, or rewards. 

Although competence contributes positively to employee performance and operational effectiveness, 

it may also increase employee mobility when organizational retention strategies are weak. 

 Furthermore, workload and competence were found to significantly affect work stress. Heavy 

workloads, high service demands, limited time, and operational pressures contributed to psychological 

strain among employees. Conflict, unclear task distribution, and demanding customer interactions also 

strengthened work stress levels. On the other hand, competence acted as a personal resource that 
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helped employees manage job demands more effectively. Employees with better knowledge, technical 

skills, and adaptability were more capable of coping with workplace pressure, reducing the likelihood 

of experiencing excessive stress. These findings support the Job Demands–Resources Theory, which 

explains that stress emerges when job demands exceed available resources. 

 The study also confirmed that work stress had a significant positive effect on turnover 

intention. Employees experiencing prolonged psychological pressure, emotional exhaustion, and role 

conflict tended to develop withdrawal behavior and intentions to leave the organization. In the retail 

environment, continuous operational pressure, customer service demands, and performance targets 

can reduce job satisfaction, organizational commitment, and employee attachment. This finding is 

consistent with organizational behavior theories and previous studies showing that unmanaged stress 

weakens employees’ psychological relationships with their organizations and increases turnover 

intention. 

 Finally, the study revealed that work stress mediated the relationship between workload, 

competence, and turnover intention. High workload increased turnover intention indirectly through 

increased work stress, while competence reduced turnover intention by lowering employees’ stress 

levels. These findings indicate that turnover intention is not only influenced by structural factors such 

as workload or competence, but also by employees’ psychological responses to workplace conditions. 

Therefore, organizations should not only focus on operational targets but also improve workload 

management, employee support systems, career development, and competency enhancement 

programs to minimize work stress and reduce employee turnover intention. 

 

4. CONCLUSION 

Based on the results and discussion regarding the effect of workload and competence on 

turnover intention with work stress as an intervening variable among Alfamart employees in South 

Gorontalo City, several conclusions can be drawn as follows: 

1. Workload does not significantly affect turnover intention among Alfamart employees in South 

Gorontalo City, with a Path Coefficient value of 7.80%. In the context of this study, workload was 

not directly the dominant factor driving employees’ intention to leave their jobs. 

2. Competence has an effect on turnover intention among Alfamart employees in South Gorontalo 

City, with a Path Coefficient value of 27.90%. Employees’ competence plays a role in shaping their 

attitudes and tendencies to remain in or leave the organization. 

3. Workload affects work stress among Alfamart employees in South Gorontalo City, with a Path 

Coefficient value of 37.60%. The higher the job demands perceived by employees, the greater the 

psychological pressure experienced in carrying out daily tasks. 

4. Competence affects work stress among Alfamart employees in South Gorontalo City, with a Path 

Coefficient value of 51.80%. Adequate competence helps employees manage work pressure, while 

insufficient competence has the potential to increase work stress levels. 

5. Work stress affects turnover intention among Alfamart employees in South Gorontalo City, with a 

Path Coefficient value of 58.40%. High levels of work pressure encourage employees to consider 

leaving the organization. 

6. Workload affects turnover intention through work stress among Alfamart employees in South 

Gorontalo City, with a Path Coefficient value of 21.90%. Work stress acts as an intervening variable 

that mediates the relationship between workload and turnover intention. 

7. Competence affects turnover intention through work stress among Alfamart employees in South 

Gorontalo City, with a Path Coefficient value of 30.20%. Competence, as a personal resource, is 

able to reduce work stress levels, which ultimately contributes to lowering turnover intention. 

Overall, the results of this study indicate that turnover intention among Alfamart employees in 

South Gorontalo City is influenced by the interaction between job demands and personal resources. 

Workload, as a form of job demand, has the potential to increase work stress, while competence 

functions as a supporting factor that helps employees manage work pressure. Work stress becomes the 
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key factor explaining how job demands can develop into employees’ intentions to leave the 

organization. 
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