
  Vol. 3 No. 1 Edisi Januari 2026                                                                                            E. ISSN. 3032-2472                                                                                                                                         

Multidisciplinary Indonesian Center Journal (MICJO) 

                  Journal page is available to 

              https://e-jurnal.jurnalcenter.com/index.php/micjo 

                 Email: admin@jurnalcenter.com 

    

 

 

 

2024 

REFRAMING PHILANTHROPY: STAKEHOLDER 

COLLABORATION AND THE ECOLOGY OF SUSTAINABLE 

DEVELOPMENT 

 

 

MEMPERBAIKI FILANTROPI: KOLABORASI PEMANGKU 

KEPENTINGAN DAN EKOSISTEM PENGEMBANGAN 

BERKELANJUTAN 

 
 

Eko Muliansyah1*, Muh Gani Irwansyah2 

 
1*STAI Luqman Al Hakim, Email: ekomuliansyah@gmail.com  

2STAI Luqman Al Hakim, Email: cinta.shalawat@gmail.com  

 

*email koresponden: ekomuliansyah@gmail.com  

 

 

DOI: https://doi.org/10.62567/micjo.v3i1.2227 

 

 

 

 Abstract 

Philanthropy has increasingly evolved from a form of charitable assistance into a strategic actor within 

sustainable development processes. However, much of the existing practice and literature still treats 

philanthropy as an isolated or supplementary intervention, limiting its potential to generate systemic 

and long-term impact. This article aims to critically examine the role of philanthropic institutions 

within a broader ecosystem of sustainable development, emphasizing the importance of multi-

stakeholder collaboration involving government, the private sector, academia, and local communities. 

Using a qualitative literature review with a conceptual and analytical orientation, this study 

synthesizes scholarly works on philanthropy, collaborative governance, corporate social 

responsibility, Islamic philanthropy, and the Sustainable Development Goals (SDGs), with a 

particular focus on Indonesia and the Global South. The analysis demonstrates that philanthropic 

contributions become more effective and sustainable when embedded within an integrated 

development ecology, rather than operating through fragmented and project-based approaches. The 

findings highlight philanthropy’s strategic roles as a catalyst for social innovation, a bridge between 

sectors, and a facilitator of long-term social investment. Islamic philanthropic instruments such as 

zakat and productive waqf further illustrate how value-based financial mechanisms can support 

inclusive development when professionally managed and aligned with national and global 

development agendas. This study contributes conceptually by reframing philanthropy as a system-

level change agent within a sustainable development ecology, offering an integrative lens for 

understanding collaboration, governance, and impact. The article concludes that sustainable 

development is best achieved not through isolated institutional efforts, but through coordinated, trust-

based ecosystems in which philanthropy plays a transformative and connective role. 

 

Keywords : Philanthropy; Sustainable Development Ecology; Multi-Stakeholder Collaboration; 
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Abstrak 

Filantropi semakin berkembang dari sekadar bentuk bantuan amal menjadi aktor strategis dalam proses 

pembangunan berkelanjutan. Namun demikian, baik dalam praktik maupun dalam literatur akademik, 

filantropi masih kerap diposisikan sebagai intervensi yang terpisah atau bersifat pelengkap, sehingga 

membatasi potensinya dalam menghasilkan dampak yang sistemik dan berjangka panjang. Artikel ini 

bertujuan untuk mengkaji secara kritis peran lembaga filantropi dalam ekosistem pembangunan 

berkelanjutan yang lebih luas, dengan menekankan pentingnya kolaborasi multipihak yang melibatkan 

pemerintah, sektor swasta, akademisi, dan komunitas lokal. Penelitian ini menggunakan pendekatan 

tinjauan literatur kualitatif dengan orientasi konseptual dan analitis. Kajian ini mensintesis berbagai 

karya ilmiah terkait filantropi, tata kelola kolaboratif, tanggung jawab sosial perusahaan, filantropi 

Islam, serta Tujuan Pembangunan Berkelanjutan (Sustainable Development Goals/SDGs), dengan 

fokus pada konteks Indonesia dan Global South. Hasil analisis menunjukkan bahwa kontribusi 

filantropi menjadi lebih efektif dan berkelanjutan ketika terintegrasi dalam suatu ekologi pembangunan, 

dibandingkan ketika dijalankan secara terfragmentasi dan berbasis proyek semata. Temuan penelitian 

ini menegaskan peran strategis filantropi sebagai katalis inovasi sosial, penghubung antar sektor, serta 

fasilitator investasi sosial jangka panjang. Instrumen filantropi Islam, seperti zakat dan wakaf produktif, 

memperlihatkan bagaimana mekanisme keuangan berbasis nilai dapat mendukung pembangunan yang 

inklusif apabila dikelola secara profesional dan diselaraskan dengan agenda pembangunan nasional 

maupun global. Secara konseptual, artikel ini mereposisi filantropi sebagai agen perubahan pada tingkat 

sistem dalam kerangka ekologi pembangunan berkelanjutan, serta menawarkan lensa integratif untuk 

memahami kolaborasi, tata kelola, dan dampak pembangunan. Artikel ini menyimpulkan bahwa 

pembangunan berkelanjutan paling efektif dicapai bukan melalui upaya institusional yang terpisah, 

melainkan melalui ekosistem kolaboratif berbasis kepercayaan, di mana filantropi berperan secara 

transformatif dan konektif.. 

 

Kata Kunci : Filantropi; Ekologi Pembangunan Berkelanjutan; Kolaborasi Multipihak; Filantropi 

Islam; Zakat dan Wakaf Produktif; Tanggung Jawab Sosial Perusahaan; Teori Pemangku Kepentingan; 

Global South; Tujuan Pembangunan Berkelanjutan (SDGs). 

 

 

1. INTRODUCTION 

 Philanthropy has undergone a profound transformation, evolving from conventional acts 

of charity into a strategic actor within the framework of sustainable development. This shift 

underscores the growing recognition that social and environmental challenges cannot be 

addressed through isolated philanthropic actions alone, but instead require coordinated, multi-

stakeholder collaboration to generate systemic impact. Contemporary philanthropy is 

increasingly embedded within broader development ecosystems, where its effectiveness 

depends on meaningful interaction with governments, the private sector, academia, and civil 

society. As several scholars have argued, this integration marks a departure from fragmented 

charitable practices toward a more holistic and collaborative development paradigm 

(Purwatiningsih et al., 2024). 

 In parallel, there has been renewed attention to the revitalization of locally rooted 

philanthropic traditions—such as zakat, infaq, waqf, mutual cooperation (gotong royong), and 

community-based food reserves (lumbung desa)—as structured and institutionalized 

mechanisms of social welfare. When systematically managed, these indigenous forms of 

philanthropy hold significant potential to complement, and in certain contexts even strengthen, 
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national welfare systems. Rather than being peripheral or informal practices, local philanthropy 

can function as a formalized social infrastructure that bridges cultural values with 

contemporary development objectives (Vu et al., 2025). This perspective reinforces the 

argument that sustainable development in the Global South must be grounded in locally 

embedded social capital rather than imported institutional models alone. 

 Indonesia, as a developing country with a large population and abundant natural 

resources, continues to face complex and interrelated development challenges. Persistent 

poverty, widening economic inequality, and accelerating environmental degradation remain 

structural constraints on sustainable growth. Although the government has introduced various 

policies and programs to address these issues, limited fiscal capacity and institutional 

constraints often hinder the delivery of comprehensive and equitable solutions. Within this 

context, philanthropy has emerged as a significant driving force—not merely as a spontaneous 

expression of social solidarity, but as an organized mechanism capable of filling critical gaps 

in public service provision and community empowerment. 

 Rooted in community-based social capital, philanthropic initiatives in Indonesia play an 

increasingly important role in advancing the Sustainable Development Goals (SDGs), 

particularly those related to poverty alleviation, food security, access to healthcare, inclusive 

economic growth, and the reduction of inequality (Saputra et al., 2024). Over time, 

philanthropy has shifted from reactive, short-term charitable responses toward more systematic 

and institutionalized approaches, often implemented through foundations and formal 

organizations to achieve long-term impact (Jaya & Saptoni, 2025). However, this evolution 

raises a fundamental question: can philanthropy generate meaningful and lasting change if it 

operates independently, without deliberate coordination and synergy with other development 

actors? 

 This question forms the analytical foundation of the present study. It invites a deeper 

examination of how philanthropy can optimize its contribution through integration with diverse 

stakeholders and through the construction of a robust sustainable development ecosystem 

(Arpannudin et al., 2021; Ulza et al., 2024). Accordingly, this paper systematically examines 

the concrete contributions of philanthropic institutions in Indonesia and the Global South, 

highlighting their roles across key development sectors (Bahjatulloh, 2016). It further identifies 

the limitations of philanthropy when it operates in a fragmented and poorly coordinated 

manner, and proposes strategic recommendations to foster more effective multi-stakeholder 

collaboration. 

 The discussion is enriched by a critical perspective on philanthropic practices, including 

concerns regarding hidden agendas such as tax avoidance or image-building, as well as the 

marginalization of grassroots philanthropy originating from lower-income communities 

despite its substantial social impact (Jaya & Saptoni, 2025). Moreover, the paper considers how 

philanthropic actors in developing contexts—particularly within the Global South—adapt and 

adopt global best practices and governance frameworks while remaining responsive to local 

realities, thereby producing solutions that are both contextual and sustainable (El-Erian, 2024). 
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This critical stance is essential to avoid romanticizing philanthropy and instead position it as a 

contested yet indispensable component of contemporary development. 

 Ultimately, this study aims to provide an in-depth analysis of philanthropy as a 

development actor that is not only responsive to crises but also proactive in shaping a more just 

and sustainable future. By emphasizing the centrality of stakeholder collaboration, the paper 

seeks to offer both a theoretical and practical framework for strengthening philanthropy in 

Indonesia. In doing so, it encourages a paradigmatic shift from philanthropy as episodic charity 

toward philanthropy as strategic social investment—capable of contributing to structural 

transformation and long-term development outcomes. 

a. The Tangible Contributions of Philanthropic Institutions to Development 

 Philanthropic institutions in Indonesia—both faith-based and secular—have 

demonstrated substantial contributions across multiple dimensions of development, often 

reaching communities and sectors that remain underserved by government programs or market-

based interventions. Existing studies consistently highlight the role of philanthropy in 

supporting education, improving healthcare access, alleviating poverty, fostering community-

based economic empowerment, and providing rapid responses to humanitarian crises (Fauzia, 

2019). Rather than functioning merely as supplementary actors, philanthropic organizations 

have increasingly positioned themselves as essential components of the broader development 

landscape. 

 In the education sector, Islamic philanthropy has been strategically mobilized to finance 

access to schooling, particularly for orphans and marginalized populations, while 

simultaneously strengthening philanthropic literacy through higher education institutions 

(Junita et al., 2023; Latief, 2016). Beyond tuition support, philanthropic organizations have 

contributed to the construction of schools, the provision of scholarships, teacher training 

programs, and the development of locally relevant curricula. These initiatives not only expand 

educational access but also enhance learning quality for vulnerable communities, thereby 

reinforcing human capital development in a sustainable manner. 

 Similarly, in the field of healthcare, philanthropy has played a vital role through the 

establishment of health facilities in remote areas, the provision of free medical services, 

immunization programs, and community-based health education aimed at disease prevention 

(Jaya & Saptoni, 2025). The importance of these contributions became particularly evident 

during the COVID-19 pandemic, which exposed structural vulnerabilities within public health 

systems. In this context, institutional philanthropy and strategic partnerships proved critical in 

sustaining social systems and strengthening community resilience through integrated 

interventions in education and health (El-Erian, 2024). This body of literature underscores 

philanthropy’s adaptive capacity in responding to systemic shocks where state capacity alone 

is insufficient. 

 The transformation of Islamic philanthropy from traditional charitable models toward 

more modern and institutionalized forms has also resulted in significant advancements in 

public infrastructure development, including hospitals and clinics. This evolution reflects a 
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long-term social process through which philanthropic movements have redefined their roles 

from episodic charity to sustained social investment (Hazami & Azca, 2024). Beyond social 

services, philanthropic engagement has extended into economic empowerment through skills 

training, microenterprise financing, and continuous business mentoring for low-income 

communities, enabling beneficiaries to transition from dependency toward economic self-

reliance (Sulkifli, 2018). 

 In particular, Islamic philanthropy has played a central role in promoting social welfare 

through the structured collection and distribution of zakat, infaq, and sadaqah across education, 

social assistance, religious outreach, and economic development programs. These instruments 

are increasingly recognized as multidimensional solutions capable of addressing intertwined 

social, economic, and moral challenges faced by contemporary societies (Subqi & Sutrisno, 

2023). 

b. Philanthropy in Education and Healthcare 

 Philanthropy has long functioned as a driving force in expanding access to education and 

healthcare, especially for the most vulnerable and marginalized populations, while filling gaps 

left by limited state provision (Latief, 2016; Muqorobin & Urrosyidin, 2023). Historically, 

philanthropic engagement in education often centered on the establishment of institutions such 

as pesantren in rural areas, founded by religious leaders whose moral authority served as strong 

social capital for community mobilization (Kaulika, 2023). 

 Over time, Islamic philanthropy expanded beyond traditional forms to include more 

structured and modern initiatives such as educational scholarships, healthcare facilities, and 

disaster relief programs. This evolution reflects a reciprocal relationship between philanthropy 

and educational development, wherein philanthropic institutions not only support learning 

systems but are themselves shaped by educational environments (Latief, 2016). The role of 

faith-based philanthropy becomes particularly pronounced in contexts where state capacity to 

deliver essential services weakens, prompting religious organizations to fill these institutional 

voids through education and healthcare provision (Hazami & Azca, 2024). 

 In Indonesia, major Islamic philanthropic movements such as Muhammadiyah and 

Nahdlatul Ulama have contributed to the establishment of educational and healthcare 

institutions as integral components of their social missions since the early twentieth century 

(Latief, 2016). Muhammadiyah, for example, has developed extensive networks of modern 

schools, universities, hospitals, and orphanages with minimal reliance on government 

intervention, illustrating how institutionalized philanthropy can function as an independent 

force in social development (Sulkifli, 2018). Similarly, Nahdlatul Ulama, through its 

autonomous bodies, has established madrasas, pesantren, and healthcare facilities deeply 

embedded within local communities, demonstrating philanthropy’s capacity to adapt to 

specific social and cultural contexts (Sulkifli, 2018). 

 More recently, organizations such as Hidayatullah—through its philanthropic arm, Baitul 

Maal Hidayatullah (BMH)—have focused on comprehensive educational pathways ranging 

from early childhood education to higher education, including scholarships and supporting 
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facilities for underprivileged students. These contributions reaffirm that philanthropy is not 

merely a provider of short-term assistance, but a builder of durable foundations for human 

development and long-term social welfare. 

c. Philanthropy in Poverty Alleviation and Economic Empowerment 

 The capacity of Islamic philanthropy to reach marginalized populations is particularly 

evident in poverty alleviation initiatives. Rather than limiting their interventions to charitable 

transfers, philanthropic organizations increasingly implement empowerment-oriented 

programs aimed at enhancing economic capacity and community self-sufficiency. During 

periods of crisis, such as the COVID-19 pandemic, Islamic philanthropy demonstrated its 

effectiveness by activating spiritual, social, and economic dimensions simultaneously, thereby 

reinforcing social cohesion while addressing material deprivation (Rizal & Mukaromah, 2020). 

 Professionally managed instruments such as zakat, infaq, sadaqah, and waqf have 

emerged as critical mechanisms for reducing poverty and economic inequality (Sulkifli, 2018). 

These instruments support entrepreneurship programs, vocational training, and micro-, small-, 

and medium-sized enterprise (MSME) development, enabling beneficiaries to achieve 

sustainable livelihoods. Through such approaches, philanthropy functions not only as a social 

safety net but also as a catalyst for inclusive and sustainable economic growth (Bastomi & 

Kasdi, 2022). 

 In Indonesia’s peripheral and rural regions, organizations such as Hidayatullah have 

applied Islamic philanthropy within educational and social development contexts by 

establishing schools and implementing community-oriented programs aimed at improving 

quality of life in remote areas (Kaulika, 2023). This focus on peripheral communities highlights 

philanthropy’s role in actively building grassroots capacity rather than merely compensating 

for development gaps (Efendi & Suhud, 2019). Importantly, these initiatives often involve 

close collaboration with local communities to ensure contextual relevance and long-term 

sustainability. Beyond visible interventions, philanthropic organizations also contribute to 

national cohesion through cultural preservation and the reinforcement of local values, 

functioning as an often-overlooked social safeguard. 

d. Philanthropy in Disaster Response and Social Solidarity 

 Philanthropy plays a particularly critical role in disaster response, especially in disaster-

prone countries such as Indonesia. Philanthropic institutions frequently serve as frontline actors 

in delivering humanitarian aid, logistics, and volunteer mobilization for affected populations. 

Their speed and operational flexibility often surpass bureaucratic government mechanisms, 

enabling faster and more targeted assistance in emergency situations. Philanthropy-driven 

social solidarity—manifested through fundraising campaigns and volunteer engagement—

represents a form of collective care essential for mitigating disaster impacts and accelerating 

community recovery (Munandar, 2021). 

 Empirical evidence indicates that philanthropic activity in Indonesia intensifies 

significantly during periods of crisis, including natural disasters and pandemics, reflecting 

heightened public awareness and social concern (Saputra et al., 2024). This trend underscores 
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philanthropy’s strategic role as a development actor that is not only reactive to emergencies 

but also proactive in fostering social resilience and community robustness. Moreover, the 

expansion of philanthropic engagement following the late-1990s monetary crisis illustrates a 

broader transformation in how philanthropy is understood—from episodic charity toward a 

driver of collective and more effective social change (Latief, 2016)..  

e. Challenges and Limitations of Philanthropy 

 Despite its significant contributions to various dimensions of development, philanthropy 

continues to face fundamental challenges that constrain its ability to generate systemic and 

sustainable impact. One of the most persistent limitations lies in program fragmentation and 

the duplication of interventions across philanthropic organizations. The absence of 

coordination and standardized frameworks often results in inefficient resource allocation and 

overlapping activities within the same intervention areas, thereby diluting collective impact 

rather than amplifying it (Latief, 2016; Sulkifli, 2018). Empirical studies suggest that poorly 

coordinated philanthropic initiatives may inadvertently exacerbate inefficiencies and social 

disparities, as fragmented efforts fail to accumulate into meaningful structural change 

(Rosdiana et al., 2019). 

 Another critical challenge concerns financial vulnerability. Heavy reliance on single 

donors or limited funding sources restricts the scale, continuity, and long-term sustainability of 

philanthropic programs. This vulnerability is further compounded by the lack of systematic 

impact integration and rigorous performance measurement, which hampers the ability of 

organizations to evaluate effectiveness, adapt strategies, and pursue deeper structural 

transformation. As a result, philanthropic contributions—despite their substantial volume—

often fall short of delivering comprehensive and lasting social change (Aziz & Ariyani, 2020). 

Insufficient access to reliable data and contextual information further constrains philanthropic 

organizations in optimizing community development outcomes (Subqi & Sutrisno, 2023). 

 Critics also point to limited organizational learning capacities within many philanthropic 

institutions. Although public awareness and social concern in Indonesia remain relatively 

high—representing significant potential for resource mobilization—many organizations 

struggle to internalize lessons from past interventions and translate experiential knowledge into 

institutional learning (Mateo, 2018; Sastrawan et al., 2023). Financial constraints (Bastomi & 

Kasdi, 2022), combined with limited public understanding of specific social issues, further 

impede effective program implementation, even when public participation potential is 

substantial. These challenges are exacerbated by cases of donation misuse, which erode public 

trust and undermine the credibility of the philanthropic sector as a whole (Hazami & Azca, 

2024). 

 Moreover, the dominance of short-term orientations and market-driven mechanisms—

often promoted by international donors—has contributed to the rise of what is commonly 

referred to as philanthrocapitalism. This approach tends to prioritize fundraising performance 

over long-term social strategy, thereby constraining the pursuit of sustainable and 

transformative impact (Sastrawan et al., 2023). Collectively, these limitations underscore the 
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need for a more structured and integrated approach to philanthropic operations, shifting the 

focus from transactional fundraising and disbursement toward institutional capacity building 

and strategic coherence. Such a paradigm shift is essential if philanthropy is to meaningfully 

contribute to deep and enduring social transformation (Subqi & Sutrisno, 2023)..  

f. Reframing Philanthropy: From a Single Actor to an Ecosystem 

 Reframing philanthropy requires a fundamental transformation from individualistic 

operational models toward collaborative and ecosystem-based approaches embedded within 

sustainable development frameworks. This perspective acknowledges that contemporary 

development challenges—characterized by social complexity, environmental interdependence, 

and economic inequality—cannot be effectively addressed by isolated actors. Instead, they 

demand coordinated action, cross-sectoral synergy, and shared ownership to generate systemic 

and lasting outcomes. Consequently, philanthropy must move beyond a narrow emphasis on 

fundraising toward effective resource governance, institutional capacity building, and strategic 

engagement with government, the private sector, and civil society (Hazami & Azca, 2024). 

An ecosystem approach inherently encourages philanthropic organizations to identify the root 

causes of social problems and translate them into policy-relevant insights and sustainable 

institutional arrangements capable of bridging structural disparities within society (Darnela, 

2021). In this role, philanthropy evolves from a service provider into a facilitator and catalyst 

of deeper social change—connecting community needs with available resources and enabling 

collective problem-solving. Philanthropy thus becomes a form of essential social capital, 

strengthening connectivity among individuals, organizations, and communities in addressing 

shared societal challenges (Saputra et al., 2024). 

 Within this ecosystem framework, contemporary philanthropy is expected to adopt a 

holistic approach that transcends siloed interventions by integrating environmental concerns 

with economic development, public health, and social justice priorities. This shift aligns with 

broader movements toward systems-change approaches that emphasize interdependence and 

long-term transformation rather than isolated project outcomes (Squires, 2022). In doing so, 

philanthropy assumes a strategic role in promoting adaptive and inclusive governance capable 

of responding effectively to both global and local dynamics. Importantly, this approach 

positions philanthropy not merely as a gap-filler where state capacity is limited, but as an active 

participant in shaping public policy and advancing transformative social innovation—an 

orientation consistent with calls for “creative philanthropy” that blends charitable practice with 

scientific and evidence-based problem solving (Latief, 2016). 

 Accordingly, contemporary philanthropy is expected to move beyond the logic of 

donation alone and emerge as a key driver of innovative and sustainable cross-sector 

partnerships (Ferris & Williams, 2014; Matic, 2024).  

g. Philanthropy as Part of the Development Ecosystem 

 Within the broader development ecosystem, philanthropy functions not only as a provider 

of financial resources but also as a driver of social innovation, a capacity builder, and a bridge 

connecting diverse development actors. Its strategic value lies in facilitating cross-sector 
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dialogue and coordination, ensuring that development initiatives progress in a coherent and 

mutually reinforcing manner (Batra, 2024). This bridging role becomes increasingly vital given 

the complexity of contemporary development challenges, which demand multi-actor 

engagement and innovative solutions. 

 As a result, philanthropy is increasingly understood as a catalyst for systemic change—

one that not only disburses funds but also inspires transformation through institutional capacity 

building and community empowerment (Lynn et al., 2021). Philanthropic organizations are 

now expected to actively participate in the design of inclusive and sustainable development 

strategies in collaboration with governments, private sector actors, and civil society 

organizations (Rachman et al., 2023). Through this engagement, philanthropy can help bridge 

the persistent gap between macro-level policy formulation and micro-level implementation, 

while ensuring that the voices of vulnerable groups are represented within development 

agendas. Learning from Global South experiences and engaging with global development 

institutions further strengthens the relevance and impact of locally rooted philanthropy (El-

Erian, 2024). 

 Consequently, modern philanthropy must advance beyond conventional charitable 

approaches toward what has been described as scientific or transformative philanthropy—an 

orientation aimed at addressing social problems at their structural roots rather than merely 

alleviating their symptoms (Bahjatulloh, 2016). While such approaches may face practical 

challenges when overly focused on theoretical analysis without sufficient attention to field-

level complexity (Irawan, 2020), these limitations do not justify isolated philanthropic action. 

Instead, they reinforce the urgency of collaboration and goal alignment among stakeholders to 

enhance program effectiveness and systemic impact (El-Erian, 2024). 

 For this reason, effective and well-structured collaboration mechanisms constitute a 

fundamental prerequisite for optimizing philanthropic contributions within a sustainable 

development ecosystem. Building adaptive and responsive philanthropic ecosystems is 

essential for mitigating friction, addressing misalignment, and overcoming coordination 

failures that frequently undermine multi-stakeholder collaboration (El-Erian, 2024). This 

imperative is grounded in the recognition that sustainable development is a shared 

responsibility—extending beyond the state to include civil society organizations, businesses, 

and academic institutions in facilitating, coordinating, and advocating for the achievement of 

the SDGs (Amirya & Irianto, 2023). 

 In this context, philanthropy functions as a connective bridge linking government, private 

sector actors, and civil society to foster synergy in pursuing sustainable development goals 

(Rijal & Saputro, 2024). Such integrated collaboration requires coherent frameworks, aligned 

incentives, and robust coordination mechanisms to maximize philanthropic impact (Pramana, 

2025). Equally important is the cultivation of trust and mutual understanding among 

stakeholders, which serve as the foundational conditions for dynamic and enduring 

collaboration (Sahar & Salomo, 2018). Philanthropy, therefore, must move beyond its role as 

a mere funding source and assume the position of a strategic architect—designing and driving 
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coherent programs in which each component contributes meaningfully to a unified and resilient 

whole, rather than operating as a subcontractor managing fragmented short-term projects (El-

Erian, 2024). 

h. Philanthropy as a Strategic Partner 

 Stakeholder theory provides a robust analytical framework for understanding how 

philanthropy can engage effectively with governments, private sector actors, and civil society 

to advance sustainable development objectives. The theory emphasizes that organizational 

success—including that of philanthropic institutions—depends on the ability to manage 

relationships with all parties affected by, or capable of influencing, organizational activities, 

while integrating their expectations into strategic decision-making processes (Michael, 2023; 

Sugiat, 2020). 

 Within this framework, philanthropy evolves from a passive distributor of aid into a 

strategic entity that actively builds partnerships, manages expectations, and aligns diverse 

interests to generate shared value and systemic impact (Yudhistira et al., 2023). Owing to its 

institutional flexibility, philanthropy is well positioned to serve as a mediator—facilitating 

constructive dialogue among stakeholders, fostering consensus, and mitigating potential 

conflicts of interest inherent in sustainable development initiatives (Sartika et al., 2022). Such 

collaboration requires clearly defined regional objectives, efficient resource mobilization, and 

the development of critical capacities among participating actors (Cotilla, 2022). Transparent 

and accountable governance frameworks are therefore essential to ensure the effectiveness and 

sustainability of these strategic partnerships (Michael, 2023). 

 This perspective aligns with community-based collaborative service models, which 

emphasize strong public trust as a foundational condition for maintaining donor support and 

ensuring program continuity (Hendrayani, 2020). Ultimately, philanthropy emerges not merely 

as a financial contributor, but as a central catalyst in shaping inclusive and collaborative 

development ecosystems capable of delivering sustainable and equitable. 

 

2. RESEARCH METHOD 

 This study adopts a qualitative literature review approach with a conceptual and 

analytical orientation (Nugraha, 2025). The purpose of this methodology is not to test 

hypotheses, but to synthesize and critically interpret existing scholarly work in order to 

understand philanthropy’s evolving role within sustainable development ecosystems. 

 The literature reviewed includes peer-reviewed journal articles, academic books, and 

relevant policy reports focusing on philanthropy, sustainable development, and multi-

stakeholder collaboration. Sources were selected based on their relevance, scholarly credibility, 

and contextual significance, particularly those addressing Indonesia and the Global South. 

 Data analysis was conducted through thematic synthesis, identifying key patterns related 

to philanthropic contributions, structural limitations, governance challenges, and ecosystem-

based collaboration models. Insights from diverse studies were then integrated to develop a 

coherent conceptual framework that positions philanthropy as a strategic actor—functioning 
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not only as a provider of resources, but also as a catalyst and connector within sustainable 

development processes. 

 As a literature-based study, this research is interpretive in nature and does not rely on 

primary empirical data. While this limits causal inference, the approach enables deeper 

theoretical reflection and provides a solid foundation for future empirical research and policy 

development. 

 

3. RESULT AND DISCUSSION 

a. Multi-Stakeholder Collaboration as the Backbone of Sustainable Development 

Ecology 

The literature consistently demonstrates that sustainable development challenges are 

inherently systemic, multi-dimensional, and interdependent, making unilateral interventions 

structurally insufficient. This explains why development initiatives driven by a single actor—

whether the state, market, or philanthropy—often produce fragmented outcomes rather than 

durable change. Collaborative governance thus emerges not as an optional strategy, but as a 

structural necessity for addressing complex development problems (Berliandaldo et al., 2021; 

Sugiat, 2020). 

Stakeholder collaboration enables the aggregation of complementary capacities: 

regulatory authority from the state, innovation and flexibility from philanthropy, efficiency and 

scalability from the private sector, epistemic legitimacy from academia, and contextual 

intelligence from communities. When these assets converge, development interventions shift 

from short-term project logic toward adaptive, learning-oriented ecosystems capable of 

responding to uncertainty and systemic risk (Sari et al., 2022). In this sense, collaboration 

functions not merely as coordination, but as a mechanism for transforming isolated efforts into 

cumulative social impact. 

b. The Role of the State: Regulation, Orchestration, and Institutional Legitimacy 

Within a sustainable development ecology, the state occupies a strategic meta-

governance role that extends beyond regulation into orchestration. While markets and 

philanthropy can mobilize resources, only the state possesses the formal authority to align 

diverse initiatives with national priorities and long-term development trajectories (Hannan & 

Rahmawati, 2020). Without such alignment, even well-intentioned philanthropic or corporate 

interventions risk reinforcing fragmentation or policy incoherence. 

Collaborative governance models—particularly public–private partnerships—

demonstrate how governments can move from hierarchical control to facilitative leadership, 

enabling shared problem-solving across institutional boundaries (Berliandaldo et al., 2021). By 

integrating philanthropic initiatives into national development frameworks, governments 

enhance both effectiveness and legitimacy, ensuring that non-state contributions reinforce 

rather than substitute public responsibility (Dorisman et al., 2021). This orchestration role 

becomes especially critical in contexts where development gaps exceed state capacity, as is 

common in many Global South countries. 
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c. Philanthropy as a Catalyst for Social Innovation and Systemic Change 

Philanthropy’s strategic value lies precisely in what the state and market often lack: 

institutional flexibility and tolerance for risk. The literature suggests that philanthropy’s 

comparative advantage is not its financial volume, but its ability to experiment, innovate, and 

address structural problems that resist conventional policy solutions (Dragomir & Foriş, 2022; 

Mahncke, 2016). 

By acting as an innovation incubator, philanthropy can pilot alternative development 

models, support social enterprises, and test blended finance mechanisms that later inform 

public policy or private investment (Dudu et al., 2024; Martoyo & Sihaloho, 2021). This 

catalytic function was particularly evident during the COVID-19 crisis, where philanthropic 

institutions demonstrated agility in responding to emergent needs and systemic shocks 

(Tanudjojo, 2024). Such evidence reinforces the argument that philanthropy’s true impact 

emerges when it operates upstream—shaping systems—rather than downstream as a mere 

provider of relief. 

d. The Private Sector: Strategic CSR and ESG Integration 

The evolution of Corporate Social Responsibility reflects a broader transformation in 

how businesses conceptualize their role in society. CSR is no longer framed as discretionary 

charity, but as a strategic instrument for managing risk, legitimacy, and long-term value 

creation (Pramadha et al., 2021). This shift aligns with stakeholder theory, which posits that 

corporate sustainability depends on balanced relationships with multiple constituencies rather 

than shareholder value alone. 

The adoption of ESG principles institutionalizes this logic, embedding social and 

environmental considerations into core business operations (Fanida, 2014; Amirya & Irianto, 

2023). Through collaboration with governments, philanthropy, and communities, firms can 

leverage their technological capacity and managerial expertise to generate shared value while 

enhancing social trust and market resilience (Herfiantara & Famiola, 2023; Rizqi & Munari, 

2023). Consequently, CSR becomes a bridge between economic competitiveness and social 

responsibility, rather than a peripheral compliance mechanism. 

e. Academia: Knowledge Production, Evaluation, and Capacity Building 

Academic institutions play a foundational yet often underestimated role in sustainable 

development ecosystems. Beyond knowledge production, universities function as epistemic 

anchors that translate empirical evidence into actionable frameworks for policy and practice 

(Sharofiddin et al., 2024). Without rigorous evaluation and learning mechanisms, philanthropic 

and CSR initiatives risk remaining anecdotal rather than scalable. 

Through interdisciplinary research, impact assessment, and community engagement 

programs, academia strengthens the adaptive capacity of development ecosystems (Yunas et 

al., 2021). Service-learning initiatives such as Kuliah Kerja Nyata illustrate how academic 

knowledge can be mobilized to address grassroots challenges while simultaneously cultivating 

future change agents (Fauziah et al., 2022). In this context, universities act as both knowledge 
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brokers and capacity builders, bridging global frameworks with local realities (Pugra et al., 

2021). 

f. Communities as the Foundation of Social Legitimacy and Sustainability 

Community participation constitutes the normative and practical foundation of 

sustainable development. The literature consistently shows that development interventions 

lacking community ownership tend to be short-lived and socially contested (Bisri & Setiawan, 

2019; Saputri et al., 2025). Communities provide not only local knowledge, but also social 

legitimacy that determines whether programs are accepted, adapted, or resisted. 

Participatory approaches reposition communities as co-producers of development rather than 

passive beneficiaries, fostering trust, accountability, and long-term stewardship (Fauziah et al., 

2022). This shift is particularly crucial in culturally diverse contexts, where standardized 

solutions often fail to capture local needs and values (Pugra et al., 2021). Community 

engagement thus operates as both an ethical imperative and a strategic condition for 

sustainability. 

g. Sustainable Development Ecology and SDGs as an Integrative Framework 

The concept of sustainable development ecology synthesizes social, economic, and 

environmental dimensions into an interdependent system that requires continuous adaptation 

and learning (Budiasih & Latrini, 2023). The SDGs provide a globally recognized framework 

for operationalizing this integration, offering common metrics and shared direction across 

stakeholders (Natakoesoemah, 2020; Saputra et al., 2024). 

Within this framework, philanthropy—particularly Islamic philanthropy through zakat 

and productive waqf—emerges as a strategic lever for inclusive development. When managed 

professionally, waqf assets can finance social infrastructure, stimulate local economies, and 

support environmental stewardship in alignment with SDG targets (Hazami & Azca, 2024; 

Zunaidi et al., 2023). This reinforces the argument that philanthropy’s relevance lies in its 

ability to connect ethical values with systemic development outcomes. 

Table 1. Stakeholder Roles in the Sustainable Development Ecology 

Stakeholder Core Functions Key Contributions 

Government Regulation, orchestration, legitimacy Policy alignment, incentives, 

coordination 

Philanthropy Innovation, risk-taking, bridging Pilot programs, social investment, 

system change 

Private Sector CSR, ESG integration Capital, technology, shared value 

creation 

Academia Knowledge, evaluation, education Research, impact assessment, capacity 

building 

Community Legitimacy, participation Local knowledge, sustainability, social 

cohesion 

Implications for Students and Future Change Agents 

Students represent a critical linkage between theory and practice in sustainable 

development ecosystems. Through research, advocacy, and innovation, they contribute to 
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strengthening philanthropic governance and expanding the social impact of instruments such 

as productive waqf (Zunaidi et al., 2023; Pimanda et al., 2022). 

Equipping students with competencies in sustainability reporting, philanthropic accounting, 

and impact measurement enhances transparency and institutional accountability (Abidah et al., 

2024; Tenriwaru & Serang, 2025). In doing so, higher education not only transmits knowledge, 

but also shapes ethical leadership and systems thinking essential for future development 

practitioners. 

h. Philanthropy as a System of Change 

Synthesizing the literature, philanthropy is best understood not as a supplementary 

actor, but as a system-shaping force within sustainable development ecosystems. Its evolution 

from charity to strategic social investment reflects broader shifts toward collaborative 

governance, adaptive learning, and long-term value creation (Latief, 2016; Subqi & Sutrisno, 

2023; Vu et al., 2025). 

When embedded within multi-stakeholder collaboration, philanthropy transcends 

project-based intervention and contributes to structural transformation—aligning resources, 

institutions, and values toward equitable and resilient development outcomes.. 

   

Picture 1. The Conceptual Map 

 
The conceptual map illustrates how philanthropy operates within an integrated 

ecosystem of sustainable development rather than as a standalone charitable activity. It 
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visualizes the transformation of philanthropy from fragmented assistance into a systemic driver 

of long-term social change through multi-stakeholder collaboration. 

At the input level, the map begins with the broader development context, particularly 

conditions in Indonesia and the Global South, where persistent social inequality, environmental 

degradation, and institutional capacity gaps intersect with the global agenda of the Sustainable 

Development Goals (SDGs). Within this context, philanthropic resources emerge not only as 

financial capital but also as social capital, trust, networks, knowledge, and volunteerism. Local 

philanthropic traditions—such as zakat, infak, waqf, and community-based mutual aid—

represent culturally rooted assets that form the foundational capital for collective action. 

Moving to the process level, philanthropic institutions intervene across key 

development sectors. These include education, healthcare, economic empowerment, disaster 

response, and cultural cohesion. Through these interventions, philanthropy expands access to 

basic services, strengthens community resilience, and nurtures social legitimacy. However, the 

map acknowledges that despite these contributions, philanthropic actions often remain project-

based and fragmented. 

This leads to the problem layer, where structural limitations emerge. Fragmented 

programs, weak coordination with public policy, insufficient impact measurement, financial 

vulnerability, and risks to public trust prevent philanthropy from achieving systemic and 

sustainable outcomes. These barriers demonstrate that charitable activity alone is insufficient 

to address complex development challenges. 

To respond to these limitations, the map presents a reframing mechanism, positioning 

philanthropy as a catalyst, bridge, co-designer, and capacity builder. This reframing signifies a 

paradigm shift toward transformative or scientific philanthropy—one that is evidence-based, 

collaborative, and grounded in community realities. At this stage, philanthropy begins to 

function as an enabler of innovation, connector of actors, and incubator of scalable solutions. 

The governance layer highlights multi-stakeholder collaboration as the operational 

backbone of the ecosystem. Through the pentahelix model—linking government, private 

sector, academia, civil society, and media—shared governance structures are formed. Trust, 

transparency, accountability, shared data systems, and joint evaluation mechanisms become 

essential instruments for aligning agendas and ensuring coordinated action. 

As collaboration matures, the output and outcome layer reflects integrated programs, 

shared knowledge platforms, responsive public policies, and evidence-based practices. These 

outputs contribute to structural change, social justice, environmental sustainability, and 

stronger community resilience. At this stage, the SDGs serve as a compass to align institutional 

priorities and collective impact. 

Finally, the impact layer represents the ultimate direction of transformation. 

Philanthropy is no longer confined to short-term relief but evolves into long-term social 

investment. Sustainable development becomes a shared responsibility within a dynamic 

ecosystem, where philanthropy plays a transformative and connective role rather than acting 

as a peripheral contributor. 
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In summary, the conceptual map conveys that sustainable development cannot be 

achieved through isolated institutional efforts. Instead, it requires a coordinated ecosystem in 

which philanthropy acts as a strategic integrator—mobilizing resources, fostering 

collaboration, strengthening governance, and enabling systemic change toward an inclusive 

and sustainable future. 

i. Discussion 

The preceding sections have demonstrated that philanthropy has played a meaningful 

role in addressing social, economic, and environmental challenges, particularly in contexts 

where state capacity and market mechanisms remain limited. However, the literature also 

reveals a critical tension: while philanthropic initiatives contribute significantly to service 

provision and community support, their impacts often remain fragmented, short-term, and 

insufficient to drive structural transformation when operating in isolation. 

This discussion chapter moves beyond descriptive accounts of philanthropic activities 

to engage critically with the central question raised throughout this study: under what 

conditions can philanthropy evolve from charitable intervention into a system-level force for 

sustainable development? Addressing this question requires a shift in analytical focus—from 

evaluating individual programs to examining the relational, institutional, and governance 

structures within which philanthropy operates. 

Drawing on the conceptual framework developed in this article, the discussion situates 

philanthropy within a broader ecology of sustainable development. It explores how 

collaboration among key stakeholders—government, the private sector, academia, civil 

society, and local communities—reshapes the function of philanthropy from a peripheral actor 

into a catalyst for innovation, a bridge across sectors, and a co-creator of long-term solutions. 

In this sense, philanthropy is not treated as an alternative to public policy or market 

mechanisms, but as an integrative force capable of strengthening both when embedded within 

coordinated governance arrangements. 

Furthermore, this chapter interrogates the implications of value-based philanthropic 

instruments, particularly within the context of Islamic philanthropy, for advancing inclusive 

and context-sensitive development. By engaging with concepts such as trust, legitimacy, social 

capital, and accountability, the discussion highlights how philanthropic effectiveness is closely 

tied to institutional design and collective action rather than the scale of financial resources 

alone. 

Ultimately, this discussion seeks to synthesize theoretical insights and empirical patterns 

into a coherent interpretation of philanthropy’s evolving role in sustainable development. It 

argues that sustainable impact emerges not from isolated generosity, but from deliberate 

collaboration, shared responsibility, and the alignment of philanthropic initiatives with broader 

development ecosystems. This chapter therefore lays the groundwork for articulating the 

study’s broader theoretical contributions and practical implications. 
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 Picture 1. The Conceptual Map 

 
The conceptual map illustrates how philanthropy operates within an integrated 

ecosystem of sustainable development rather than as a standalone charitable activity. It 

visualizes the transformation of philanthropy from fragmented assistance into a systemic driver 

of long-term social change through multi-stakeholder collaboration. 

At the input level, the map begins with the broader development context, particularly 

conditions in Indonesia and the Global South, where persistent social inequality, environmental 

degradation, and institutional capacity gaps intersect with the global agenda of the Sustainable 

Development Goals (SDGs). Within this context, philanthropic resources emerge not only as 

financial capital but also as social capital, trust, networks, knowledge, and volunteerism. Local 

philanthropic traditions—such as zakat, infak, waqf, and community-based mutual aid—

represent culturally rooted assets that form the foundational capital for collective action. 

Moving to the process level, philanthropic institutions intervene across key 

development sectors. These include education, healthcare, economic empowerment, disaster 

response, and cultural cohesion. Through these interventions, philanthropy expands access to 

basic services, strengthens community resilience, and nurtures social legitimacy. However, the 

map acknowledges that despite these contributions, philanthropic actions often remain project-

based and fragmented. 

This leads to the problem layer, where structural limitations emerge. Fragmented 

programs, weak coordination with public policy, insufficient impact measurement, financial 

vulnerability, and risks to public trust prevent philanthropy from achieving systemic and 
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sustainable outcomes. These barriers demonstrate that charitable activity alone is insufficient 

to address complex development challenges. 

To respond to these limitations, the map presents a reframing mechanism, positioning 

philanthropy as a catalyst, bridge, co-designer, and capacity builder. This reframing signifies a 

paradigm shift toward transformative or scientific philanthropy—one that is evidence-based, 

collaborative, and grounded in community realities. At this stage, philanthropy begins to 

function as an enabler of innovation, connector of actors, and incubator of scalable solutions. 

The governance layer highlights multi-stakeholder collaboration as the operational 

backbone of the ecosystem. Through the pentahelix model—linking government, private 

sector, academia, civil society, and media—shared governance structures are formed. Trust, 

transparency, accountability, shared data systems, and joint evaluation mechanisms become 

essential instruments for aligning agendas and ensuring coordinated action. 

As collaboration matures, the output and outcome layer reflects integrated programs, 

shared knowledge platforms, responsive public policies, and evidence-based practices. These 

outputs contribute to structural change, social justice, environmental sustainability, and 

stronger community resilience. At this stage, the SDGs serve as a compass to align institutional 

priorities and collective impact. 

Finally, the impact layer represents the ultimate direction of transformation. 

Philanthropy is no longer confined to short-term relief but evolves into long-term social 

investment. Sustainable development becomes a shared responsibility within a dynamic 

ecosystem, where philanthropy plays a transformative and connective role rather than acting 

as a peripheral contributor. 

In summary, the conceptual map conveys that sustainable development cannot be 

achieved through isolated institutional efforts. Instead, it requires a coordinated ecosystem in 

which philanthropy acts as a strategic integrator—mobilizing resources, fostering 

collaboration, strengthening governance, and enabling systemic change toward an inclusive 

and sustainable future. 

 

4. CONCLUSION 

 This study demonstrates that philanthropy can no longer be understood merely as a 

supplementary or charitable activity operating at the margins of development. Instead, the 

literature reviewed consistently indicates that philanthropy has evolved into a strategic 

development actor whose effectiveness depends on its integration within a broader ecosystem 

of stakeholders. Fragmented and isolated philanthropic interventions—despite their moral 

value—are structurally insufficient to address the complex, interlinked challenges of poverty, 

inequality, and environmental degradation. 

 The findings highlight that sustainable development emerges most effectively when 

governments, philanthropic institutions, private sector actors, academia, and communities 

operate within a collaborative and adaptive framework. Each stakeholder contributes distinct 

capacities—regulatory authority, innovation, capital, knowledge, and social legitimacy—that, 
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when coordinated, generate cumulative and systemic impact. In this context, philanthropy 

functions not only as a source of funding but as a catalyst for innovation, a bridge across 

sectors, and a facilitator of long-term social investment. 

 Furthermore, the integration of philanthropy—particularly Islamic philanthropy 

instruments such as zakat and productive waqf—into the Sustainable Development Goals 

framework reinforces the potential of value-based financial mechanisms to support inclusive 

and resilient development. When managed professionally and embedded in multi-stakeholder 

collaboration, these instruments move beyond short-term relief toward structural 

transformation and capacity building at the community level. 

 Overall, the study affirms that sustainable development is not the responsibility of a 

single institution but a shared, ecosystem-based endeavor. Philanthropy’s strategic relevance 

lies in its ability to align ethical commitments with systemic solutions, thereby contributing to 

development outcomes that are both socially just and environmentally sustainable. 

 This article contributes to the literature on philanthropy and sustainable development in 

three key ways. 

 First, it advances the concept of sustainable development ecology as an integrative 

analytical framework that moves beyond linear, actor-centric models of development. By 

positioning philanthropy within an interdependent system of stakeholders, the study extends 

existing theories of collaborative governance and stakeholder engagement, emphasizing 

relational dynamics rather than isolated institutional performance. 

 Second, the study reframes philanthropy from a charitable actor to a system-level change 

agent, highlighting its roles as a catalyst, connector, and co-designer of development solutions. 

This perspective bridges gaps between traditional philanthropy studies and emerging 

scholarship on systems change, social innovation, and adaptive governance, particularly within 

Global South contexts. 

 Third, by incorporating Islamic philanthropy instruments—such as zakat and productive 

waqf—into the sustainable development discourse, the study enriches theoretical debates by 

integrating culturally grounded, value-based financial mechanisms into global development 

frameworks like the SDGs. This contribution challenges dominant Western-centric models of 

philanthropy and demonstrates how locally embedded practices can inform universal 

sustainability agendas. 

 Taken together, these contributions provide a conceptual foundation for future empirical 

research and policy innovation. They also offer practical insights for policymakers, 

philanthropic practitioners, and academics seeking to design collaborative, accountable, and 

system-oriented development interventions. By situating philanthropy within an ecosystem 

logic, this study underscores its potential not merely to alleviate social problems, but to reshape 

the structures that produce them. 
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