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Abstract

The increasing complexity and uncertainty of the organizational environment demands a management
system capable of anticipating various risks in a structured manner. Enterprise Risk Management
(ERM) is a comprehensive approach to managing organizational risk, but its implementation often
fails to run optimally without the support of strong corporate governance. This study aims to examine
the role of corporate governance in strengthening organizational risk management through a
systematic literature review. The research method used is a Systematic Literature Review (SLR) of
relevant national and international journals. The results of the study indicate that corporate governance
plays a strategic role in ensuring the effectiveness of ERM implementation through oversight
mechanisms, clarity of responsibilities, and the integration of risk into strategic decision-making. This
study provides a conceptual contribution by presenting a synthesis of the literature on the relationship
between governance and risk management as a basis for developing more transparent and accountable
organizational practices.

Keywords : Corporate governance, enterprise risk management, risk management, risk governance.

Abstrak
Meningkatnya kompleksitas dan ketidakpastian lingkungan organisasi menuntut adanya sistem
pengelolaan yang mampu mengantisipasi berbagai risiko secara terstruktur. Enterprise Risk
Management (ERM) sebagai pendekatan komprehensif dalam pengelolaan risiko organisasi, namun
implementasinya sering kali belum berjalan optimal tanpa dukungan tata kelola perusahaan yang kuat.
Penelitian ini bertujuan untuk mengkaji peran tata kelola perusahaan dalam penguatan manajemen
risiko organisasi melalui pendekatan tinjauan literatur sistematis. Metode penelitian yang digunakan
adalah Systematic Literature Review (SLR) terhadap jurnal nasional dan internasional yang relevan.
Hasil kajian menunjukkan bahwa tata kelola perusahaan berperan strategis dalam memastikan
efektivitas penerapan ERM melalui mekanisme pengawasan, kejelasan tanggung jawab, serta integrasi
risiko dalam pengambilan keputusan strategis. Penelitian ini memberikan kontribusi konseptual dengan
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menyajikan sintesis literatur mengenai hubungan tata kelola dan manajemen risiko sebagai dasar
pengembangan praktik organisasi yang lebih transparan dan akuntabel.

Kata Kunci : Tata kelola perusahaan, enterprise risk management, manajemen risiko, risk governance.

1. INTRODUCTION

The organizational environment in the era of globalization is characterized by increasing
levels of uncertainty and complexity, thereby raising the potential risks faced by organizations
in both the public and private sectors (Amir et al., 2024). Risk is no longer limited to financial
aspects but has expanded to operational, strategic, compliance, reputation, and organizational
sustainability risks. These conditions demand that organizations possess a management system
capable of identifying, controlling, and responding to risks in an integrated manner within the
strategic decision-making process. In this context, corporate governance and risk management
have become two fundamental and interconnected elements in maintaining organizational
sustainability.

Corporate governance is understood as a set of mechanisms governing the relationship
between management, the board of supervisors, and stakeholders to ensure that the
organization is managed transparently, accountably, and responsibly. The implementation of
Good Corporate Governance (GCGQG) principles plays a role in creating an effective oversight
system and minimizing potential risks resulting from uncontrolled managerial decision-
making. Zega (2023) states that good corporate governance functions as an instrument for
organizational risk mitigation through the establishment of a clear and systematic control
structure. These findings indicate that corporate governance serves not only as an oversight
mechanism but also as a strategic element in organizational risk management.

Research by Lokaputra et al. (2022) demonstrates that the quality of corporate governance
influences the level of risk management disclosure. Organizations with strong governance
mechanisms tend to have higher risk transparency, enabling stakeholders to understand and
evaluate the risks faced by the organization more comprehensively. This emphasizes that
corporate governance plays a vital role in shaping organizational behavior regarding risk
management and reporting.

As risk complexity increases, many organizations adopt the Enterprise Risk Management
(ERM) approach as a holistic risk management framework. ERM positions risk as an integral
part of organizational strategy and encourages cross-functional risk management. However, in
practice, ERM implementation is often not optimal. Faisal & Hasan (2022) reveal that ERM
implementation that is not integrated with the corporate governance system risks being merely
administrative and failing to contribute significantly to strategic decision-making. This finding
underscores the importance of corporate governance in strengthening the effectiveness of
organizational risk management.

Kusuma et al. (2024) found that corporate governance mechanisms, particularly the
existence of risk monitoring committees, play a role in improving the quality of risk
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management disclosure. A clear governance structure allows for continuous risk monitoring
and transparent reporting. The results of this study indicate that corporate governance functions
as an institutional framework that supports the strengthening of organizational risk
management.

Similar results were shown by Wijayanti et al. (2022), stating that the roles of the board of
commissioners and audit committees contribute to increased ERM disclosure, particularly in
the banking sector. These findings reinforce the view that corporate governance is a key
element in ensuring risks are managed and communicated systematically to stakeholders.
Handayani (2017) emphasizes that integrating ERM into the corporate governance system can
enhance organizational sustainability and value. Integrated ERM enables organizations to
respond to risks proactively and strategically, ensuring that risk management is not merely
reactive but becomes part of the planning and decision-making processes.

Furthermore, Setyawan (2019) shows that corporate governance and ownership structures
affect the level of financial risk disclosure. This indicates that corporate governance not only
influences the internal process of risk management but also determines the quality of risk
communication to the public. Astina and Ayem add that ERM disclosure is part of strategic
governance practices oriented toward long-term organizational value creation.

In a broader context, Yudiansyah and Burhany link risk management with sustainability
practices through ESG disclosure within the corporate governance framework. This study
shows that effective risk governance supports organizational legitimacy and increases
stakeholder trust. Meanwhile, Rahmi and Widyastuti (2025), through a systematic literature
review approach, identify that the link between corporate governance, ERM, and internal
control is a dominant theme in risk management research.

Although various studies have discussed the relationship between corporate governance
and risk management, most studies still focus on quantitative variable testing. Studies that
specifically synthesize the role of corporate governance in strengthening organizational risk
management through conceptual approaches and systematic literature reviews remain
relatively limited, especially in the Indonesian context. In this study, strengthening risk
management is understood as the process of integrating ERM into the corporate governance
structure so that risk becomes part of strategic organizational decision-making, rather than just
an administrative activity.

Based on the aforementioned description, this study aims to examine the role of corporate
governance in strengthening organizational risk management through a systematic literature
review approach. This research is expected to provide a theoretical contribution in the form of
a conceptual synthesis regarding the integration of corporate governance and risk management,
as well as serve as a reference for the development of more transparent, accountable, and
sustainable governance practices.
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2. RESEARCH METHOD

The research method used in this article is a Systematic Literature Review (SLR), which
is a structured research approach conducted to identify, evaluate, and synthesize Enterprise
Risk Management literature as the foundation for this research's analytical framework (Anton
& Nucu, 2020). The SLR is implemented through standardized stages, including the
formulation of the research focus and questions, the establishment of inclusion and exclusion
criteria, literature searching through credible scientific databases, and the screening and
analysis process of the selected articles (Nugraha, 2025).

In this study, the SLR is utilized to comprehensively examine literature discussing the
role of corporate governance in strengthening organizational risk management, specifically
through the integration of Enterprise Risk Management (ERM) into organizational structures
and decision-making. The literature search was conducted on national and international
scientific journal articles published within a specific timeframe, focusing on studies that present
empirical and conceptual perspectives regarding the link between corporate governance and
risk management. The results of this systematic literature review are expected to provide a
comprehensive understanding of research finding patterns, research gaps, and theoretical
implications related to the strengthening of risk management within a corporate governance
framework.

3. RESULT AND DISCUSSION
a. The Role of Corporate Governance in Strengthening Organizational Risk
Management

Corporate governance is established as an institutional mechanism that supports
organizations in managing risks effectively. The literature indicates that Good Corporate
Governance (GCQG) principles—such as transparency, accountability, and fairness—form the
primary foundation for preventing and mitigating risks that could disrupt organizational
stability. The implementation of GCG encourages stricter oversight of decision-making
processes, ensuring that risks are identified and addressed in a timely manner. Zega (2023)
asserts that GCG helps mitigate performance management risks through clear and systematic
control structures.

In line with this, Lokaputra et al. (2022) found that the quality of corporate governance
has a positive effect on the level of risk management disclosure. Organizations with strong
governance structures tend to be more open in disclosing both financial and non-financial risks.
This indicates that corporate governance influences not only internal risk management
processes but also the quality of risk communication to stakeholders.

Furthermore, research by Lumban Tobing et al. (2024) shows that GCG principles, such
as transparency and accountability, can enhance a company's resilience against financial risks
that may threaten business continuity. GCG helps organizations recognize potential risks early
and establish effective mitigation strategies, thereby contributing to more systematic and
sustainable risk management. Other findings suggest that the consistent application of GCG
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principles—transparency, accountability, independence, and responsibility—contributes to
building a more structured and reliable risk management system (Muslih & Maghfiroh, 2023).

Empirical literature also demonstrates a close relationship between corporate governance
mechanisms and effective risk management practices. A study by Kusuma et al. (2024) found
that governance mechanisms, such as board independence, the presence of an audit committee,
and a risk monitoring committee, contribute to improving the quality of risk management
disclosure. In other words, a strong governance structure drives higher transparency in risk
reporting, which in turn increases organizational accountability to stakeholders. Within the
banking industry, research by Wijayanti et al. (2022) found that governance components—
including the board of directors, audit committee, institutional ownership, and ownership
concentration—positively impact the implementation of Enterprise Risk Management (ERM),
a holistic approach to risk management.

A good governance approach also enhances the effectiveness of the internal audit function
in risk management. Alfina & Utama (2025) state that internal auditors play a vital role as the
first line of defense in risk management, helping to identify and address operational,
reputational, and fraud risks, all of which are part of modern corporate governance.

Several other empirical studies reinforce the role of corporate governance in risk
management. Aziza & Aviola (2024) show that strong governance mechanisms encourage
better risk management practices in the banking industry, ultimately contributing to more stable
financial performance. Meanwhile, Setyawan (2019) found that independent commissioners
and audit committees correlate positively with financial risk disclosure levels, proving that
corporate governance is linked to risk transparency and accountability.

Research by Zulaikha & Murtanto (2023) emphasizes that corporate governance consists
of processes and structures engineered to guide senior management in risk-related decision-
making, ensuring the achievement of organizational goals. Beyond the Indonesian context,
Ellul (2015), in a cross-country study, demonstrates that a strong risk management function
within corporate governance can withstand large risk exposures and drive long-term value
creation.

Thus, the literature synthesis shows that corporate governance plays a critical role in
enhancing risk management through several mechanisms: (1) providing an effective oversight
structure; (2) increasing transparency and accountability in reporting; (3) integrating the ERM
framework into strategic practices; and (4) strengthening the internal audit function. The
integration of corporate governance and risk management not only improves the effectiveness
of risk mitigation but also strengthens stakeholder trust in the organization.

b. Integration of Enterprise Risk Management (ERM) into the Corporate
Governance Structure

Enterprise Risk Management (ERM) is understood as a holistic and integrated risk
management approach where risk is treated as part of the organizational strategy. Literature
reviews indicate that the success of ERM implementation is highly influenced by the support
of the corporate governance structure.
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Faisal & Hasan (2022) reveal that ERM implementation not only integrated with corporate
governance tends to be merely administrative and a matter of formality. In such conditions,
ERM fails to contribute significantly to the quality of strategic decision-making. This finding
strengthens the argument that ERM must be institutionally embedded within corporate
governance mechanisms to function optimally. Research by Handayani (2017) emphasizes that
integrating ERM into the corporate governance system allows organizations to respond to risks
proactively. Integrated ERM helps organizations align strategic objectives with risk profiles,
ensuring that risk is viewed not only as a threat but also as an opportunity for value creation.

c. The Role of the Board of Commissioners and Audit Committee in Risk
Management

A key finding in the literature is the strategic role of the board of commissioners and the
audit committee in strengthening organizational risk management. The board of commissioners
acts as an oversight body ensuring that management executes risk management policies in
accordance with organizational goals and stakeholder interests. Wijayanti et al. (2022) found
that the active role of the board and audit committee contributes to increased ERM disclosure.
Furthermore, board independence is a crucial factor; an independent board is expected to
provide objective assessments of risk policies. Kusuma et al. (2024) show that board
independence has a positive effect on the quality of risk disclosure.

d. The Role of the Risk Committee in Improving Risk Disclosure Quality

Literature reviews also show that the existence of a risk monitoring committee is an
effective governance mechanism. This committee functions as a specialized unit focusing on
identifying, evaluating, and monitoring strategic risks. Kusuma et al. (2024) found that a risk
monitoring committee significantly improves the quality of risk management disclosure. Its
existence reflects an organization's commitment to GCG, ensuring risk management is an
integral part of the management system rather than a secondary function.

e. Corporate Governance, Risk Disclosure, and Organizational Sustainability

Corporate governance is closely linked to risk disclosure practices and organizational
sustainability. Transparent risk disclosure helps build legitimacy and stakeholder trust.
Setyawan (2019) shows that governance and ownership structures influence the level of
financial risk disclosure. In the context of sustainability, Yudiansyah and Burhany link risk
management with ESG (Environmental, Social, and Governance) practices, showing that
effective risk governance supports sustainability by ensuring ESG risks are managed
systematically.

However, comprehensive literature discussing the role of corporate governance in
strengthening risk management is still relatively limited, particularly in the Indonesian context.
Furthermore, many studies find that ERM implementation is not yet fully integrated into
strategic decision-making, indicating ongoing challenges in internalizing risk management into
organizational culture and governance practices.
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4. CONCLUSION

This study examines the role of corporate governance in strengthening organizational
risk management through a systematic literature review approach. Based on the synthesis of
national and international literature, it can be concluded that corporate governance is a key
element determining the effectiveness of organizational risk management in facing an
increasingly complex and uncertain business environment. Corporate governance functions not
only as an oversight mechanism but also as a strategic framework that directs risk management
to align with organizational goals and sustainability.

The review results show that the application of Good Corporate Governance (GCG)
principles—such as transparency, accountability, independence, and responsibility—
consistently contributes to building a more structured and reliable risk management system.
These principles enable organizations to systematically identify and evaluate risks while
ensuring that strategic decision-making considers relevant risk implications. Thus, corporate
governance creates a control environment that supports the continuous strengthening of risk
management.

This research emphasizes that the integration of Enterprise Risk Management (ERM)
into the corporate governance structure is a decisive factor for successful risk management.
ERM institutionalized within corporate governance allows risks to be managed holistically and
across functions, making it an integral part of the planning and strategic decision-making
processes. Without strong governance support, ERM implementation tends to be merely
administrative and provides little strategic value to the organization.

Furthermore, corporate governance mechanisms—specifically the roles of the board of
commissioners, the audit committee, and the risk committee—have proven to contribute
significantly to strengthening organizational risk management. The existence and effectiveness
of these mechanisms drive improvements in oversight quality, internal control, and more
transparent and accountable risk disclosure to stakeholders. This indicates that the
strengthening of risk management is the result of synergy between various governance
mechanisms, rather than a single element.

The primary contribution of this research lies in the presentation of a conceptual synthesis
that positions corporate governance and risk management as a systemic unity. Unlike previous
studies that generally examine the relationship between the two partially, this research
emphasizes that the strengthening of risk management occurs when ERM is substantively
integrated into the corporate governance system. This approach provides a new perspective in
understanding the strategic role of corporate governance in organizational risk management,
particularly in the context of organizations in Indonesia.

However, this study has limitations as it relies entirely on available literature and has not
yet explored the dynamics of governance and risk management implementation empirically.
Therefore, future research is encouraged to develop empirical and qualitative studies that can
test and deepen the integrative model of corporate governance and risk management resulting
from this literature review.
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Overall, this study concludes that effective corporate governance is a primary
prerequisite for strengthening organizational risk management. The integration of corporate
governance and ERM not only enhances an organization's ability to manage risk but also
supports strategic decision-making, transparency, and long-term organizational sustainability.
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